
 

CONTRACT AGREEMENT FACT SHEET 

 

Duration of Contract: January 1, 2018 through December 28, 2020 (Some terms are 

retroactive to January 1, 2018.) 

 

 

Achievements: 

 

 Trust-building between Central Ohio Transit Authority (COTA) Management and 

Transport Workers Union (TWU) Local 208 membership 

 Enhanced workforce and training opportunities for employees 

 Modifications to the structure of COTA’s vehicle maintenance department to train 

for industry-leading skill sets and provide additional paths to promotion for 

maintenance technicians. 

 Creation of new operator scheduling process that allows for future on-demand 

service opportunities 

 Ensuring that COTA continues to maintain sound financial stewardship of public 

resources 

 

 

Major Tenets 

 

Mobility innovations…  

 

 The agreement introduces a new classification of Operator. “Flex Board” 

Operators will operate vehicles to provide-on-demand public transit in areas as 

defined by the Authority, including first-and-last mile service which serves 

specific community needs. 

 

 Pay rate will be $13 per hour and work will be scheduled in conjunction with 

hours of work offered by the Authority. The agreement does not guarantee a 

number of weekly hours, and offers partial benefits.  

 

Training… 

 

 The agreement achieves efficiencies in the Vehicle Maintenance Department. The 

goal is to support an efficient, qualified and fully trained workforce.  

 

 The new structure provides additional employee training opportunities and once 

fully qualified, employees will have the ability to work in all areas of the Vehicle 



Maintenance Department. Changes also allow for increased financial 

opportunities for Vehicle Maintenance employees to advance as they become 

trained and qualified in new skills.  

 

Wage, health insurance, and benefits… 

 

 A 3% wage increase effective 10/18/2018, 1/1/2019, and 1/2/2020. A lump sum 

payment will be paid after ratification to make all covered employees whole for 

pay between 1/1/2018 and 10/17/2018. 

 

 The Performance Incentive Compensation (PIC) program is reduced from 4% to 

3%. 

 

 Ohio Public Employee Retirement (PERS) pick-up paid by COTA on behalf of 

employee is reduced by 0.5% each year of the Agreement. At the end of the three-

year Agreement, the pick-up rate will be reduced from 2.25% to .75%.   

 

 With the reductions to the PIC and the PERS pick-up, the annual average 

effective wage increase over the three year term of the contract is approximately 

2.7% net.  

 

 Premium contribution changes effective upon ratification and remaining changes 

are effective January 2019. 

 

 Employee premium contribution rates are unchanged at 8% for those who meet 

their wellness goals. The 20% (participant using nicotine) and 25% (non-user) 

contribution levels remain unchanged. 

 

 Employee premium contribution rates increase from 12% to 14% for employees 

who do not meet their wellness program goals. 

 

OTHER PROVISIONS 

 

Working Groups to Address Time Standards 

 

TWU and the Authority agreed to work together to establish time standards for preventative 

maintenance tasks. If the parties do not agree, either party can request an arbitrator. 

 

 

 

 



Vacation 

 

New employees will earn two weeks of paid vacation with two consecutive years of 

active service instead of waiting three service years.  

 

Holidays 

 

The 13-week eligibility period has been eliminated. The 3-year eligibility period for 

Supplemental Holiday Pay paid in December has been eliminated. 

 

Overtime 

 

Changes were made to the assignment of overtime adding the employees’ ability to 

conditionally give it away to another employee. 

 

Travel and wait pay 

 

Operators will now be eligible for travel pay if they travel to and from a COTA facility to 

begin and end their shift on the street Downtown. 


